
7STRATEGIES TO ENHANCE
TEACHER PROFESSIONAL

DEVELOPMENT

presents

5.

Alignment with Needs: Recruiting teachers whose skills
and qualifications align with identified professional

development needs is essential. Clearly defining desired
competencies during recruitment ensures alignment from

the outset.

2.

Evidence-Based Practices: Incorporating evidence-based
hiring practices ensures that recruited teachers have

demonstrated effective teaching methods. And a
willingness to engage in evidence-based professional

development.

3.

6.

Sustainability: Hiring teachers committed to continuous
learning fosters a sustainable development culture beyond
initial training. In addition this commitment helps maintain
momentum and growth in professional education.

4.

Evaluation and Feedback: Integrating teacher feedback
into the recruitment process refines candidate selection

criteria. Equally it improves hiring practices, ensuring
alignment with the effectiveness of professional

development activities.

1.

7.

Collaboration and Support: Recruiting teachers who
value collaboration enhances teamwork in professional

development activities. Candidates exhibiting
interpersonal skills during recruitment are likely to

contribute positively to collaborative learning
environments.

Continuous Improvement: Recruiting candidates embracing a growth mindset
ensures ongoing improvement in teaching practices and professional development

initiatives.  Additionally this commitment contributes to a culture of continuous
improvement within the school community

Leadership and Engagement: Teachers with
potential or experience can play pivotal roles in
facilitating and supporting professional
development initiatives. Furthermore their
engagement fosters buy-in and enhances the
program's impact.


